ISES INDIANA

2005-2006 CHAPTER GOALS

	GOAL
	ACTION STEPS

	1.   Develop Chapter Marketing Plan
	· National and local articles
· Membership Plan
· Membership Packets


	2.   Develop strong succession plan
	· Committee (“Teams”) Building

	3.   Develop educational plan
	· CSEP Study Groups
· Promote Conferences
· Update website to make more of an educational tool


	4.   Achieve monthly attendance goal of 60 per month
	· Bring Guests
· Interesting speakers / meetings
· Continued use of newsletter and email
· More hard copy invites / postcard mailings for meetings
· Good communication

	5.   Increase overall participation
	· Develop stronger committees (via “interest form” and follow-thru)
· Develop committee member job descriptions
· Get senior membership involved
· Member “spotlight” speak at lunch
· Volunteer Opportunities page on website


